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Church Ministry Evaluation Checklist & Training Needs Assessment
Section 1: Church Overview
Key Mission/Vision Statement:

Current Ministry Focus Areas:
________________________________________________________________________________
Section 2: Current Ministry Status
A. Leadership & Team
[ ] Clear Vision & Mission: Are the church’s vision and mission clearly communicated and embraced?
[ ] Leadership Training: Is there ongoing leadership development?
[ ] Team Dynamics: Are staff and volunteer roles well-defined?
B. Ministry Activities & Programs
[ ] Regular Worship & Community Engagement: Are worship services effectively engaging members?
[ ] Small Groups/Discipleship Programs: Are small groups in place?
[ ] Advanced Discipleship Opportunities: Are structured programs fostering deep biblical engagement?
C. Communication & Resources
[ ] Internal Communication: How effective are current communication channels?
[ ] Resource Allocation: Are resources supporting the ministry vision?
[ ] Technology & Digital Engagement: Is technology used effectively?
Section 3: Ministry Gaps & Future Needs
Gaps in Program Effectiveness:


Advanced Discipleship Gaps:


Ministry Needs Assessment:


Leadership & Staff Gaps:


Section 4: Tailored Training & Development Recommendations
Advanced Discipleship Training Needs:


Leadership Development:


Communication & Technology Training:


Ministry-Specific Training Opportunities:


Section 5: Action Plan & Next Steps
Immediate Actions (with Deadlines):


Long-Term Goals:


Responsible Individuals/Teams:


Evaluation & Follow-Up Schedule:


Section 6: Additional Comments & Observations
Other Notes:
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